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BY MARC VAN HEERDEN

“He pulled away from them about a stone’s 

throw, knelt down, and prayed, “Father, 

remove this cup from me. But please, not 

what I want. What do you want?” At once 

an angel from heaven was at his side, 

strengthening him. He prayed on all the 

harder. Sweat, wrung from him like drops 

of blood, poured off his face. “
Luke 22 Verse 41-44 (MSG) 

Imagine if you would that you were performing your 

work diligently and not only performed, but performed 

well in trying times. When all of a sudden it came to 

the time for you to receive payment, and the client 

turns-around and says they are only going to pay a 

part or what they see fit to pay. 

Legally speaking the client is in breach of any 

agreement set out prior to the work being completed. 

Often the amounts are trivial and you may take a  

“don’t worry about it” approach. 

But do you think its ethical?

A different way to look at it is; What if Jesus did not 

pay the full price for us? It was easy for Him to back 

out yet He still went through the sacrifice.

Profits are easily achieved when you are doing 

everyone else in. This is the easy way out of perhaps 

a difficult financial situation for your company. Don’t 

reduce your standards or ruin your reputation for the 

sake of profit. Money can always be made, but a 

reputation lost is extremely difficult to recover from. 

If someone is working for you or performing contract 

work for you. Do you go back on your agreement; 

in essence your word … 

Or do you pay the full price?



Ryan Mac has covered Elon Musk 

since 2018, Cade Metz has reported 

on artificial intelligence since 2012 

and Kate Conger has written about 

Twitter since 2018.

As Twitter negotiated a sale to Elon 

Musk last month, the social media 

company pulled out a corporate 

takeover playbook.

Mr. Musk, the world’s richest man, 

did the opposite.

He had no plan for how to finance or 

manage Twitter, Mr. Musk told a 

close associate. To push the $44 

billion deal through, he turned to a 

small inner circle, including Jared 

Birchall, the head of his family office, 

and Alex Spiro, his personal lawyer. 

And when Twitter resisted his 

overtures, Mr. Musk pressured the 

company with a string of tweets —

some mischievous, some barbed and 

all impulsive.

Tech billionaires such as Bill Gates, 

Jeff Bezos and Larry Page often 

make long-term plans and manage 

their affairs through a corporate 

machinery of lawyers, 

communications professionals and 

different advisers. Mr. Musk, 50, 

operates unlike any of them.

To a degree unseen in any other 

mogul, the entrepreneur acts on 

whim, fancy and the certainty that he 

is 100 percent right, according to 

interviews with more than 30 current 

and former employees, investors and 

others who have worked with him. 

While Mr. Musk has successfully bet 

on electric cars, space travel and 

artificial intelligence, he often wings it 

in the biggest moments, eschews 

experts and relies almost solely on 

his own counsel, they said.

To operate this way, Mr. Musk has 

constructed an insular world of about 

10 confidants who mostly agree with 

him and carry out his bidding. They 

include his younger brother, Kimbal

Musk; Mr. Birchall; Mr. Spiro; and 

various chiefs of staff. To manage his 

many ideas, Mr. Musk continuously 

creates new companies, most of 

which are structured so that he 

remains in charge. 

His trusted lieutenants often work 

across his far-flung empire of 

businesses. Once Mr. Musk has 

identified each company’s key project 

— what he calls its “critical path” —

he takes over to ensure that his 

vision is met, controlling the smallest 

aspects of how the technologies are

Alex Spiro, Mr. Musk’s personal lawyer.Credit...Apu

Gomes/Agence France-Presse — Getty Images

built and deployed. His brilliance has 

spawned the world’s most valuable 

automaker and an innovative rocket 

company, and it has earned the 

respect — and fear — of his 

engineers.

Relying on his small crew and hewing 

to his own thinking have enabled Mr. 

Musk to call the shots and conduct 

himself with few restraints, turning 

him into a Howard Hughes-like figure 

of the modern age — even as his 

seat-of-the-pants methods often 

create bedlam.

Mr. Musk works in a way that only the 

“most confident leaders do,” said Tim 

Draper, a venture capitalist who 

backed Mr. Musk’s electric

‘I Don’t Really Have a 

Business Plan’: How 

Elon Musk Wings It

To a degree unseen in any other 

mogul, the world’s richest man acts 

on impulse and the belief that he is 

absolutely right.

By Ryan Mac, Cade Metz and Kate Conger
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https://www.nytimes.com/2020/09/20/business/electric-cars-batteries-tesla-elon-musk.html


automaker, Tesla, and his rocket 

company, SpaceX. “Think J.F.K., 

George Washington and Ronald 

Reagan.”

At a 2018 conference, Mr. Musk 

explained that he behaved on 

impulse. It was a lesson he learned 

more than 25 years ago after 

founding his first start-up, Zip2, he 

said.

“I don’t really have a business plan,” 

he said. “I had a business plan way 

back in the Zip2 days. But these 

things are always wrong, so I just 

didn’t bother with business plans 

after that.”

How Mr. Musk operates has 

implications for what he might do with 

Twitter. The San Francisco company, 

which the billionaire is set to take 

ownership of in the next six months, 

has been in an uproar over the deal. 

As the takeover drama played out, its 

new proprietor publicly criticized the 

platform, took aim at senior Twitter 

executives who oversee speech rules 

on the service and needled

Representative Alexandria Ocasio-

Cortez and Mr. Gates on the site.

Kimbal Musk, Mr. Musk’s younger brother.Credit...Ryan 

David Brown for The New York Times

Last week, Parag Agrawal, Twitter’s 

chief executive, told the company’s 

more than 7,000 employees that 

once Mr. Musk takes over, “we don’t 

know what direction this company will 

go in.” Twitter declined to comment 

for this article.

From Opinion: Elon Musk’s Twitter

Commentary by Times Opinion 

writers and columnists on the 

billionaire's $44 billion deal to buy 

Twitter.

• Jane Coaston: Those who tweet 

belong to a very specific and 

limited group of people. It’s time 

to reconsider how consequential 

the platform truly is.

• Farhad Manjoo: Many worry that 

Twitter might get worse under Elon

• Musk. But there’s also room for it 

to become much better.

• Amelia Tait: If meaningless 

speech is what the billionaire 

hopes to cultivate, then 

perhaps his purchase of Twitter 

actually makes sense.

• Anand Giridharadas: Mr. Musk 

has embraced a flawed 

understanding of the free speech 

issue. That makes the deal 

particularly dangerous.

• Pamela Paul: The impending 

cloud of “Elon Muskiness” hanging 

over Twitter is sure to set off a 

wave of farewells to the platform.

Mr. Musk, who did not respond to 

requests for comment, is far from 

ignorant of the chaos that he leaves 

behind. In emails about a 2018 

defamation case stemming from one 

of his tweets, Mr. Musk called himself 

an idiot in vulgar terms. In a 

deposition over a botched effort to 

take Tesla private that same year, he 

was rueful, saying, “If I had a 

hindsight machine, that would be 

really great.”

Keeping Control

Born in Pretoria, South Africa, Mr. 

Musk became interested in 

computers and programming 

languages as a child. After starting 

college in Canada, he moved to the 

United States in 1992, graduating 

with degrees in economics and 

physics from the University of 

Pennsylvania and then enrolling as a 

Ph.D. student in physics at Stanford 

University.

Almost immediately, Mr. Musk 

dropped out of Stanford to pursue a 

career in business. His first start-up, 

in 1995, a travel guide service called 

Zip2, was a family affair with his 

brother, Kimbal. The computer 

maker Compaq later bought Zip2 for 

over $300 million.

In 1999, Mr. Musk helped found 

X.com, an online payments company 

that eventually became known as 

PayPal. There, he began publicly 

making business declarations, even if 

his employees weren’t prepared.

Peter Thiel, left, and Mr. Musk in 2000. They worked together on the 

company that would become PayPal before Mr. Thiel helped oust Mr. 

Musk.Credit...Paul Sakuma/Associated Press

In a live television appearance that 

year, Mr. Musk said the company 

would guarantee transactions on all 

auctions on eBay, the e-commerce 

site. It was the first time his engineers 

had heard about the feature, said a 

person who worked with him at the 

time. They had to race to make the 

feature a reality, the person said.

In 2000, X.com’s board and the 

executive Peter Thiel ousted Mr. 

Musk over disagreements about the 

company’s direction. It was a painful 

exit for Mr. Musk, who soon 

embraced the idea that he — and he 

alone — should be in charge of future 

ventures.

As Mr. Musk built new businesses —

he founded SpaceX in 2002 and 

invested in Tesla in 2004 — he 

ensured he could exert his will at 

each company. He poured more than 

$100 million of his own money into 

SpaceX in its early years and has 

majority control of the firm. At Tesla, 

Mr. Musk owns a 16 percent stake 

and stocked the board with friendly 

faces, including his brother and 

Antonio Gracias, a longtime friend 

and investor.

“It’s OK to have your eggs in one 

basket as long as you control what 

happens to that basket,” he told Inc. 

Magazine in 2007.

Kimbal Musk and Mr. Gracias, who 

left Tesla’s board last year and 

serves as a SpaceX director, 

declined to comment for this article.

Today, Mr. Musk oversees or is 

associated with at least a dozen 

companies, including public ones, 

private ones and holding companies 

such as Wyoming Steel, which he 

uses to manage real estate. His net 

worth stands at about $250 billion.

A Close Circle

As Mr. Musk established more 

companies, he collected associates 

he could deploy across many of the 

endeavors.

One was Mary Beth Brown, who was 

hired in 2002 to essentially be Mr. 

Musk’s executive assistant. Known 

as M.B., she soon became a kind of 

chief of staff, handling media 

requests and some financial matters 

for SpaceX and Tesla, as well as 

helping to manage Mr. Musk’s 

personal life, said Ashlee Vance, the 

author of “Elon Musk: Tesla, SpaceX, 

and the Quest for a Fantastic Future.”

That same year, Mr. Musk hired

https://www.nytimes.com/1999/02/17/business/compaq-buys-zip2-to-enhance-altavista.html
https://www.nytimes.com/2022/02/14/technology/republican-trump-peter-thiel.html
https://www.nytimes.com/2006/10/17/technology/17paypal.html
https://www.inc.com/magazine/20071201/entrepreneur-of-the-year-elon-musk.html
https://www.bloomberg.com/billionaires/profiles/elon-r-musk/


Gwynne Shotwell as SpaceX’s

seventh employee. As the rocket 

maker’s president and chief operating 

officer, Ms. Shotwell has overseen 

the company’s growth, becoming one 

of Mr. Musk’s longest-lasting 

employees.

At a conference in 2018, Ms. 

Shotwell explained how she 

managed Mr. Musk.

Gwynne Shotwell, SpaceX’s president and chief 

operating officer.Credit...Patrick T. Fallon/Bloomberg

“When Elon says something, you 

have to pause and not immediately 

blurt out, ‘Well, that’s impossible,’ or, 

‘There’s no way we’re going to do 

that. I don’t know how,’” she said. “So 

you zip it, and you think about it. And 

you find ways to get that done.”

Ms. Brown, who no longer works for 

Mr. Musk, couldn’t be reached for 

comment. Ms. Shotwell didn’t 

respond to a request for comment.

Mr. Musk also began treating his 

portfolio of companies as a single 

organization.

In 2015, he and Sam Altman, a 

Silicon Valley entrepreneur, and a 

group of researchers founded 

OpenAI, a lab developing artificial 

intelligence to benefit humanity. 

Within months, Mr. Musk enlisted 

several OpenAI researchers to help 

with Tesla’s assisted driving system, 

Autopilot, two people with knowledge 

of the work said. He later appointed 

an OpenAI researcher, Andrej 

Karpathy, as Tesla’s senior director 

of artificial intelligence.

Seven months after starting OpenAI, 

Mr. Musk founded Neuralink, a 

company that aims to build a 

computer interface for the brain. 

OpenAI and Neuralink moved into the 

same building in San Francisco’s 

Mission district. For a while, the 

companies held group lunches 

together with the idea that they would 

collaborate.

Jared Birchall, the head of Mr. Musk’s family 

office.Credit...Patrick T. Fallon/Bloomberg

Around that time, Mr. Musk brought 

in Mr. Birchall, a former Morgan 

Stanley banker, as the head of his 

family office. When Neuralink was 

established, Mr. Birchall was listed as 

the chief executive, chief financial 

officer and president, according to 

corporate filings. His name appeared 

on correspondence with San 

Francisco city officials when the 

company sought permission to do 

research on animals.

Mr. Birchall has since become Mr. 

Musk’s personal fixer, heading up the 

billionaire’s philanthropic efforts and 

registering companies for him, 

including Pravda Corp., an idea for a 

website that would publicly rate news 

outlets and journalists. Mr. Birchall 

did not respond to requests for 

comment.

Mercurial Management

By 2016, Mr. Musk’s business empire 

was sprawling. In pressure-filled 

situations, the billionaire sometimes 

showed an ugly side of his 

management style.

In June 2016, Tesla was dealing 

with the fatal crash of Joshua Brown, 

who had used Autopilot technology 

when his car plowed into a tractor-

trailer crossing a highway. In a call 

between Tesla and the National 

Highway Traffic Safety Administration 

that month, Paul Hemmersbaugh, 

then the general counsel for the 

regulator, explained it was opening a 

formal investigation into Autopilot.

Mr. Musk erupted, four people with 

knowledge of the incident said. 

Screaming into the phone, he 

threatened to sue the regulator if the 

investigation went forward, they said. 

(Mr. Musk backed down the next day, 

and the agency proceeded with the 

investigation.)

Mr. Musk’s seat-of-the-pants 

decisions often tormented his

employees. In September 2016, he 

traveled to Guadalajara, Mexico, to 

make an announcement at 

the International Astronautical

Congress about SpaceX’s plan to 

transport humans to Mars. But up 

until he stepped onstage, some of his 

executives, who had to brief NASA 

and other partners, had no idea what 

he planned to say, a senior official 

said.

In 2018, Mr. Musk talked to the news media with the 

SpaceX Falcon Heavy rocket behind him in Cape 

Canaveral, Fla. Credit...Todd Anderson for The New 

York Times

Mr. Musk then gave a 

casual hourlong presentation,

suggesting there was a “quite high” 

probability that people would die on 

the first trip to Mars.

How Elon Musk Bought Twitter

A blockbuster deal. Elon Musk, the 

world’s wealthiest man, capped what 

seemed an improbable attempt by 

the famously mercurial billionaire 

to buy Twitter for roughly $44 billion. 

Here’s how the deal unfolded:

The initial offer. Mr. Musk made 

an unsolicited bid worth more than 

$40 billion for the influential social 

network, saying that he wanted to 

make Twitter a private company and 

that he wanted people to be able to 

speak more freely on the service.

The response. Twitter’s board 

countered Mr. Musk’s offer with 

a defense mechanism known as a 

“poison pill.” This well-worn corporate 

tactic makes a company less 

palatable to a potential acquirer 

by making it more expensive for 

them to buy shares above a certain 

threshold.

Securing financing. Though his 

original offer had scant details and 

was received skeptically by Wall 

Street, Mr. Musk has been moving 

swiftly to secure commitments worth 

$46.5 billion to finance his bid, putting 

pressure on Twitter’s board to take 

his advances seriously.

Striking a deal. With the financing in 

place, Twitter’s board met with Mr. 

https://www.ted.com/talks/gwynne_shotwell_spacex_s_plan_to_fly_you_across_the_globe_in_30_minutes/
https://www.wired.com/2016/04/openai-elon-musk-sam-altman-plan-to-set-artificial-intelligence-free/
https://www.nytimes.com/2019/07/16/technology/neuralink-elon-musk.html
https://www.nytimes.com/2016/07/02/business/joshua-brown-technology-enthusiast-tested-the-limits-of-his-tesla.html
https://www.nytimes.com/2016/09/28/science/elon-musk-spacex-mars-exploration.html
https://www.youtube.com/watch?v=H7Uyfqi_TE8


Musk to discuss his offer. The two 

sides soon reached a deal, with the 

social media company agreeing to

sell itself for $54.20 a share.

What’s next? Shareholders will vote 

on the offer, which will also 

be reviewed by regulators. The deal 

is expected to take three to six 

months to close. In the 

meantime, scrutiny is likely to be 

intense and several questions 

remain about Mr. Musk’s plans for 

the company.

At Tesla, engineers working on 

Autopilot were taken aback by Mr. 

Musk’s tweet in 2016 announcing 

when Tesla would unveil a new 

version of the system. In 2017, they 

were surprised by another tweet from 

their boss saying that a more 

advanced version of Autopilot, called 

Full Self Driving, was six months 

away, former employees said. (Full 

Self Driving, which is in beta testing, 

is not widely available.)

A Year of Turbulence

A defining year for Mr. Musk was 

2018, when his solo, impetuous style 

came back to bite him.

At Tesla, Mr. Musk pushed to ramp 

up manufacturing of the company’s 

Model 3 sedan. Believing only he 

could get the task done, he fired the 

executive in charge of manufacturing 

and decided to revamp the entire 

assembly line of the company’s 

factory in Fremont, Calif., himself. 

Often, he slept in a conference room 

at the factory.

“There were times when I didn’t 

leave the factory for three or four 

days — days when I didn’t go 

outside,” Mr. Musk told The New 

York Times in 2018. (Tesla 

eventually said it had hit its 

production targets.)

Mr. Musk was sometimes joined at 

the factory by Sam Teller, a de facto 

chief of staff, who had a sleeping bag 

there, a person who visited said. Mr. 

Teller juggled duties with Shivon Zilis, 

a former venture capitalist, with both 

holding titles at multiple Musk-run 

companies. Mr. Teller, who left Mr. 

Musk’s employment in 2019, didn’t 

respond to requests for comment. 

Ms. Zilis, who still works for the 

billionaire, declined to comment.

After the Model 3 overhaul, Mr. Musk 

decided he was tired of Tesla’s

Sam Teller, who was one of Mr. Musk’s trusted 

lieutenants.Credit...Alexandra Wyman/WireImage via Getty 

Images

navigating the pressures of the public 

market. On Aug. 2, 2018, he drafted 

an email to the company’s board with 

the subject line: “Offer to Take Tesla 

Private at $420.” It contained few 

details about how the offer would be 

funded.

Mr. Musk’s inner circle was elated. “I 

think Tesla being private would be 

awesome!” Kimbal Musk, a Tesla 

board member, texted his brother. 

The messages were included in court 

filings that were made public last 

month.

On Aug. 7, Mr. Musk announced the 

idea, tweeting: “Am considering 

taking Tesla private at $420. Funding 

secured.”

“Way to just light the torch 

paper!” James Murdoch, the media 

mogul who sits on Tesla’s board, 

texted Mr. Musk.

“Everything’s better with fire,” Mr. 

Musk replied.

Despite the cheerleading from 

insiders, Mr. Musk’s effort failed. The 

funding he had counted on to take 

Tesla private didn’t materialize. Tesla 

shareholders sued him for securities 

fraud in August 2018. A month later, 

the Securities and Exchange 

Commission charged Mr. Musk with 

securities fraud.

“Elon’s approach of doing business is 

minimum level of documentation,” 

Deepak Ahuja, Tesla’s then-chief 

financial officer, said in a 2018 

deposition. “He really does do 

business based on a verbal 

commitment and a handshake.”

Mr. Musk settled with the S.E.C. that 

year and was fined $20 million. The 

shareholder lawsuit is ongoing.

At the same time, Mr. Musk became 

embroiled in a defamation case

Shivon Zilis, who oversees special projects for Mr. 

Musk.Credit...Stephen Lam

with Vernon Unsworth, a British cave 

explorer. Mr. Unsworth had criticized 

Mr. Musk for unnecessarily building a 

submarine for a 2018 rescue of 

boys trapped in a cave in Thailand. In 

response, Mr. Musk called Mr. 

Unsworth a “pedo guy” on 

Twitter, prompting a defamation suit.

Behind the scenes, Mr. Birchall hired 

someone who posed as a private 

investigator to dig up information on 

Mr. Unsworth because he had “an 

instinct to protect” his boss, 

according to court documents and 

depositions. Mr. Musk sent some of 

those details on Mr. Unsworth to a 

reporter. The private eye ended up 

being a fraud with bogus information.

In emails sent to a public relations 

consultant released ahead of the trial, 

Mr. Musk said sending information to 

a reporter was “one of the dumbest 

things I’ve ever done.” (The reporter 

now works at The Times.)

Mr. Musk hired Mr. Spiro, a celebrity 

lawyer whose clients include Jay-Z, 

to lead his defense. In December 

2019, Mr. Musk was found not liable 

for defamation after Mr. Spiro argued 

that his client’s tweet had been a 

joke. The two have been close since.

‘Maximum Fun’

Throughout many ups and downs, 

Mr. Musk had one constant: Twitter.

He typically tweets a dozen times or 

more in a day to his more than 90 

million followers, shooting barbs at 

Tesla short sellers, sharing memes 

and ruminating on the pandemic, 

politics and Dogecoin. In 2020, he 

eliminated Tesla’s communications 

department, partly because he felt he 

could go directly to fans and 

customers through Twitter, three 

former employees said.

Mr. Musk’s love for the social media 

company moved him to buy it. To do 

the deal last month, he had Mr. 

https://www.nytimes.com/2021/05/05/business/dogecoin-crypto-price.html


Birchall handle logistics and 

communications from Twitter, 

according to financial documents. Mr. 

Spiro talked to the news media. Mr. 

Musk also created three new 

companies named X Holdings I, II 

and III, which were involved in 

financing the Twitter transaction, 

according to securities filings.

After winning Twitter last week 

and celebrating with a tweet showing 

heart and rocket emojis, Mr. Musk 

turned up in Boca Chica, Texas, to 

discuss a new SpaceX rocket engine 

with an engineering team.

On Wednesday, he wrote, “Let’s 

make Twitter maximum fun!”

Jack Ewing and Lauren 

Hirsch contributed reporting.

Musk’s Management
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Elon Musk has emerged as one 

of the world's most popular 

entrepreneurs. As the guiding 

force behind Tesla, SpaceX, and 

OpenAI (among a host of other 

companies), he's confronting 

some of the world's biggest 

challenges head-on.

I recently stumbled across 

this interview with Musk, and his 

advice resonated with me. His 

lessons are aimed at 

entrepreneurs, but the final point 

can be applied by anyone.

Here are the highlights:

"Starting a business is not for 

everyone," begins Musk. "Starting 

a business, I'd say, number one is 

have a high pain threshold."

Musk goes on to share one of his 

favorite sayings, which he learned 

from a friend:

"Starting a company is like eating 

glass and staring into the abyss.“

"That's generally what happens," 

explains Musk. "Because, when 

you first start a company, there's 

lots of optimism. And things are 

great. Happiness at first is high. 

And then you encounter all sorts 

of issues--and happiness will 

steadily decline. Then, you'll go 

through a whole world of hurt. 

And, eventually, if you succeed--

and in most cases you 

will not succeed ... And Tesla 

almost didn't succeed. It came 

very close to failure. If you 

succeed, then after a long time, 

you will finally get back to 

happiness.“

This is so true. When I started 

working for myself several years 

ago, I wasn't prepared for the 

amount of pain I'd have to endure. 

And I've failed more often than 

I've succeeded.

But every failure was a lesson 

learned--and the successes 

wouldn't have been possible 

without them.

If you're building a product or 

offering a service, says Musk, it 

can't be just a little better than the 

competition--it has to be great.

"If you're entering anything where 

there's an existing marketplace, 

against large, entrenched 

competitors, then your product or 

service needs to be much better 

than theirs," he says. "It can't be a 

little bit better, because then you 

put yourself in the shoes of the 

consumer ... you're always going 

to buy the trusted brand unless 

there's a big difference.“

This reminds me of the vital 

lesson Guy Kawasaki learned 

from Steve Jobs many years ago.

"You have to jump curves, not 

[create] better sameness," 

Kawasaki said in a keynote. "You 

don't do things 10 percent better; 

you do things 10 times better." 

Think of how the iPod replaced 

the Walkman. Or how the iPhone 

replaced Blackberry. Or how the 

iPad replaced ... the Palm Pilot?

As Musk says: "It can't just be 

slightly better. It's got to be a lot 

better.“

This is my favorite lesson from 

this interview, because it's a vital

reminder for everyone.

"A well-thought-out critique of 

whatever you're doing is as 

valuable as gold," says Musk. The 

famous founder then encourages 

listeners to seek criticism from 

everyone, but "particularly your 

friends.“

"Usually your friends know what's 

wrong," explains Musk. "But they 

don't want to tell you because 

they don't want to hurt you. It 

doesn't mean your friends are 

right. But very often, they are 

right.“

This is so true. When it comes to 

your ideas, those who are closest 

to you typically want to 

encourage. The last thing they 

want is to bring you down.

But these people are also a 

valuable resource: They can tell 

you, in-depth, where your 

weaknesses are and what you 

need to improve.

Of course, it hurts to hear that 

you're wrong. That something 

about you or what you created 

isn't perfect. But with a 

little emotional intelligence, you 

can see that feedback for what it 

is--an opportunity to get better.

As Musk brilliantly sums it up:

"You should take the approach 

that you're wrong. Your goal is to 

be less wrong.“

This article was originally published in 

the original United States edition of Inc. 

or on inc.com and is the copyright 

property of Mansueto Ventures LLC, 

which reserves all rights. 

Shared via www.incafrica.com

1. Get ready for a whole lot of hurt.

2. Don't waste time on minor improvements.

3. Constantly seek

3 Minute Business 

Advice from Elon Musk

By Justin Bariso

https://youtu.be/0Bo-RA0sGLU
https://www.inc.com/justin-bariso/it-took-sheryl-sandberg-exactly-2-sentences-to-give-the-best-career-advice-youll.html


want and how best to reach them. 

Armed with this knowledge, you’ll 

have a better idea of how to 

expand and improve your business.

3 Harness the power of 

technology

One of the ways our world has 

changed the most dramatically in 

the past two years is the extent to 

which we now rely on technology. 

More people than ever before are 

using technology to research and 

purchase everything from footwear 

to health products, so a good 

starting point is to critically evaluate 

your digital presence.

Is your website providing the best 

customer experience? This applies 

to all websites, but it’s even more 

crucial if you offer an e-commerce 

service. Those leads aren’t going to 

become sales if your website is 

difficult to navigate or your products 

are hard to find. What about your 

payment systems? Are you making 

it easy for your customers to make 

a purchase?

Have you built a sales funnel? 

What’s a sales funnel, we hear you 

ask? It describes the journey your 

customers take on their way to 

purchasing your product or service. 

By building your sales funnel, you 

can help guide and nurture leads 

more efficiently towards a sale –

and the beauty of it is that many 

steps can be automated, especially 

if you invest in CRM software.

Are you using social media to the 

maximum? Social media is a 

powerful tool to connect with 

customers, build brand loyalty, and 

of course, market your business. 

Creating quality social media 

content and being as interactive as 

possible is a great way to build a 

healthy following on social media.

The experts from NedbankSmall

Business’s divisions have taken 

the opportunity to share valuable 

advice on growing your small 

business this year and beyond.

1 Focus on your strengths

Many small businesses make the 

mistake of trying to be everything 

to everyone. This often manifests 

in offering too many services or 

selling too many products, but a 

better growth strategy may be to 

focus on quality rather than 

quantity. Having goals to expand 

your business is fine, but make 

sure you set a solid foundation 

first. 

You’ll have more chance of being 

noticed in a busy marketplace if 

there are one or two things you 

do really well, rather than 

providing five or six average 

products or services. Focus on 

what you’re really good at and 

develop yourself as an authority 

in that field before trying to offer 

more.

2 Understand your audience

In today’s business landscape, 

understanding your audience has 

never been more important. If you 

don’t know what your customers 

want, you can’t make them 

happy. Any good growth strategy 

in 2022 is going to rely on data to 

be truly successful. The great 

thing is, technology has made it 

easier to access quality data. 

You can use website tools like 

Google Analytics to learn more 

about where your customers 

come from and how they interact 

with your website, or you can 

even ask them by using email 

surveys or social media polls. 

Then put together a profile of who 

your customers are, what they

4 List your products on online 

marketplaces

Online marketplaces have been 

described as the new department 

stores without the queues and 

the noise, but all of the 

convenience and product range. 

They provide an excellent 

opportunity for the entrepreneur 

to get their foot in the online 

shopping door, allowing you to 

access huge markets – even 

beyond our borders – generate 

round-the-clock sales, and build 

brand awareness.

You may have to sacrifice some 

margin, but the benefits are worth 

it: You will need far fewer 

resources while taking advantage 

of their marketing and service 

support, delivery logistics and 

built-in level of trust. They’re also 

a great way to test demand for a 

new product and assess its 

uptake before setting up your 

own store. 

Popular e-marketplaces include 

Takealot, Loot, Superbalist – and 

an interesting new entrant, 

the Avo business-to-business 

marketplace by Nedbank, which 

enables all businesses to connect 

securely. Whether your business 

is looking for additional 

distribution networks, or for more 

effective and efficient ways to 

source materials or stock, Avo 

connects businesses with other 

like-minded businesses, 

anywhere in South Africa, 

regardless of the sector.

5 Leverage existing support 

systems

Investing time and effort into 

surrounding yourself with the 

right support system is 

paramount. Plug yourself into 

local networks, join Chambers of 

5 Ways To Grow Your Small 

Business In 2022

The past two years have stretched and 

tested all of us in ways we never 

imagined – not least of which has been 

keeping our businesses afloat in 

exceptionally challenging conditions. If 

you’re a small-business owner, the 

challenges may have been greater as 

you have less ‘fat’ to get you through 

the lean times and you’re often going it 

alone or with a small team.



Nedbank clients or not, and gives 

you access to tools, coaches, and 

networking opportunities. 

It’s also worth downloading 

the Essential Guide for Small 

business Owners, a valuable guide 

that offers expert advice and 

helpful tips for start-up and small-

business owners to learn more 

about what it takes to start and run 

a business.

Commerce, attend relevant 

networking events as they’re a 

great way to make connections, 

discover opportunities, and even 

simply be inspired by the success 

of others.

Take advantage of existing 

resources such as

SimplyBiz.co.za, partnered by 

Nedbank, which is free to join for 

all entrepreneurs whether they’re

Armed with this advice, we hope 

you do big things with your small 

business in 2022 and into the 

future.

This information is intended for 

general information purposes 

only and does not constitute legal 

advice.

Shared via www.nedbank.co.za





typically carry a strong emotional 

charge. When partners’ values 

align (e.g. they share a sense of 

commitment to family, prosperity, 

ambition, work ethic, or political 

persuasion) they are more likely to 

make congruent decisions and 

remain united.

Find someone with a 

complementary set of skills and 

traits. Successful partners will 

possess different (complementary) 

skills and traits. The broader the 

partners' range of skills, the clearer 

the division of their labor (and 

power) can be. The marketing gal 

from the technical guy are readily 

distinguished. 

Other necessary variables are 

often not so apparent. Michael 

Gerber's classic book "The E-Myth" 

explains that there are three key 

roles in every business, 

Entrepreneur-the creative 

visionary; Manager-the 

administrator who brings planning, 

order and predictability; and 

Technician-the craftsperson. 

Partnerships have a distinct 

advantage in that two (or more) 

invested people are available to 

perform these three functions.

Find someone who gives and 

takes. In successful partnerships 

each partner believes their rewards 

are equal or exceed their 

contributions. Casual 

acquaintances can maintain this 

sense of equity by keeping track of 

the benefits they exchange. 

However, in long-term and more 

committed relationships keeping 

track is unhealthy. Instead, each

Many of today's iconic companies 

were founded by pairs. And 

investors prefer to invest in 

teams. However, according to 

Wasserman, 65% of high-

potential startups fail as a result 

of conflict among co-founders. 

Often, the most successful teams 

are made up of people who 

worked together in the past. On 

the other hand, married couples, 

family members, and friends often 

hit a brick wall when their blurry 

relationship boundaries overlap 

and make it difficult to hold 

conversations that might hurt 

feelings and produce a negative 

impact in their outside-of-

business life.

My doctoral dissertation 

documented my study of the 

business partner relationships. 

During that process I learned that 

many successful partnerships 

share some key characteristics. 

Here is what you need to know to 

make choosing a partner a step 

towards success.

Find someone you genuinely 

enjoy, like, and trust. There is a 

trust continuum. Mistrust is very 

difficult to overcome and can 

doom a partnership. True trust 

builds over time. So a sense of 

increasing trust means you are on 

the right path.

Find someone who shares your 

values. Successful partners 

generally agree on standards 

regarding what is desirable, 

undesirable, good, and bad. 

These values guide their actions, 

judgments, and choices. Your 

values shape your personal and 

professional identities so they 

partner should have that sense of 

equity, knowing that some days 

s/he is giving and some days 

getting.

Find someone who wants to 

grow and will support your 

growth. From birth to death, 

each of us is consistently moving 

through a process of change. 

Sometimes, we are not aware of 

the changes we're experiencing. 

And, sometimes change is 

viewed as a threat to the status 

quo. Successful partners 

embrace change and growth, 

knowing that this attitude benefits 

them both individually and as a 

team.

Find someone willing to 

engage in proactive conflict 

management. When people 

share a close connection, 

competing and avoiding are not 

effective conflict management 

strategies. (Use those strategies 

only when no on-going 

relationship exists.) Instead, 

successful partners will use 

proactive and strategic 

approaches to conflict 

management such as 

accommodation, compromise, 

and collaboration to resolve their 

differences.

Find someone who can share 

your vision. Vision reflects an 

organization’s desire for the 

future. When partners hold 

different visions they can easily 

become discouraged, 

overwhelmed, and disconnected. 

In order to create and benefit 

from a shared vision, four tasks 

are necessary: creating the initial 

vision, translating that vision into

8 Strategies To Find The 

Perfect Business Partner

According to Noam Wasserman, a professor at Harvard 

Business School who studied almost 10,000 founders for 

his book The Founder's Dilemma, business partnership 

can bring you triumphant glory or catastrophic disaster. 

Ideally, partners contribute diverse skills and talents to 

their business, providing a sense of wholeness that no one 

partner could have achieved alone. However, the intensity 

of sharing a professional identity, coupled with the 

knowledge that your partner is impacting your survival, 

brings huge potential for conflict.

By Elinor Robin



end. A written exit strategy should 

be included in every business plan. 

However, even though planning for 

the end is a critical aspect business 

ownership, it is.

one of the most neglected. An exit 

is easy to avoid when the issue is 

not pressing and raising it might 

sour the deal or suggest a lack of 

trust. 

An exit plan should answer four 

questions: what events might 

trigger an end to the partnership; 

how will the business be valued at 

the end; which options for future 

ownership are acceptable; and

a set of actions, articulating and 

selling the vision to others, and 

holding true to the essence of the 

vision when reality changes the 

plans.

Find someone who is prepared 

for the end. It’s often said that a 

graceful exit is proof of a 

successful venture. Without an 

exit strategy in place partners can 

be faced with making crucial 

decisions at a time when they are 

least levelheaded. 

An exit strategy is a shared sense 

of when and how an alliance will

what post-alliance ties and 

restrictions, such as non-

compete clauses, need to be 

included. Having the right 

partners allows you to create 

results that would otherwise be 

unobtainable. 

Using these eight strategies to 

select your next business partner 

will increase your potential for 

creating true synergy through a 

partnership that is greater than 

the sum of its parts. Enjoy the 

rewards!

Shared via www.forbes.com



In this article, we will take a look at a 

few of the Habits of Very Successful 

People.

Be Proactive

Your life is designed by you and the 

choices you make. It doesn’t just 

happen. Your future is in your hands. 

Each day, you choose to be happy or 

you choose to be sad. You choose 

success or you choose failure. You 

choose to be positive or you choose 

to be negative. Each choice you 

make will determine if you win or 

lose.

Every day provides you with an 

opportunity to make a new choice in 

your life. And when you do that, it 

provides a perfect opportunity to do 

things differently and to produce 

better results. Being proactive means 

taking responsibility for your life. You 

can’t keep blaming your 

circumstances for things not going 

your way. 

Proactive people know that THEY are 

ABLE to choose their behavior and 

change their situation. Reactive 

people on the other hand are often 

affected by their circumstances or 

environment. They find external 

circumstances to blame for their 

behavior. If things aren’t going their 

way, they blame external sources. 

They often blame their past or their 

parents. These external sources that 

are out of their control act as stimuli 

that they respond to but you have the 

power to choose your response.

Instead of reacting to or worrying 

about circumstances over which they 

have little or no control, proactive 

people focus their time and their 

energy on things that they can 

control. The first step in becoming a 

proactive person is becoming aware 

of your thoughts and how you react 

to negative situations.

Visualize.

Visualizing is the ability to create a 

mental image of what you desire. It’s

based on the principle that “What you 

believe, you can achieve”. Just as a 

blueprint is used to build a building. 

The physical formation follows the 

mental visualization just as a building 

follows a blueprint.

You have to make a conscious effort 

to visualize who you are and what 

you want to manifest in your life. If 

you don’t, external circumstances 

can shape you and your life by 

default. It’s about understanding who 

you are, your morals, and your 

beliefs. Begin each day with a clear 

vision of who you are and what you 

want to achieve in life.

Recognize.

To live a more purposeful life you 

have to recognize your bad thought 

patterns. There’s no need to beat 

yourself up either. As long as you 

realize that it’s not right and start 

making that change. It may not 

happen overnight and that is okay 

too. Don’t be too hard on yourself, it’s 

definitely not a quick fix technique.

“Whatever Your Mind Can 

Conceive and Believe, It Can 

Achieve.” – Napoleon Hill

Think like a winner, not a whiner.

Winners always see the light at the 

end of the tunnel. They are always 

optimistic and always focus on the 

positive side of any situation. Facing 

many obstacles, they always remain 

positive and look for the lesson to be

learned. “I never lose. I either win 

or learn” – Nelson Mandela

6 characteristics of winners are:

• Winners take responsibility for their 

results by controlling those 

thoughts and actions that lead to 

their desired outcome.

• Believing they can!

• Full of enthusiasm, passion, and 

energy.

• Encouraging and building up their 

peers.

• Refusing to speak negatively.

• Thinking Big!

You cannot control much of what 

happens to you but you can 

control how you react to it.

Seek to understand then to be 

understood

Communication is one of the most 

important life skills. We are taught 

how to read and write and spend 

years learning how to speak. But 

what about listening? 

When you were at school was there 

any teachings on how to listen 

effectively? Probably not, right? If 

you’re like most people you probably 

want to be heard. You want to get 

your point across.

In doing so you may ignore the other 

person completely and hear only 

what you want to hear. Your focus is 

on the words being spoken and not

The Habits of Very 

Successful People



the meaning of the words. Most 

people listen with the intent to reply 

and not understand the other 

person’s point.

In your mind you are already 

preparing your response and not 

focusing on what the other person is 

saying. Consequently you have 

already decided what the other 

person means before he or she 

finishes communicating. To be 

effective in our communication, we 

need to learn how to listen.

Preserving and enhancing.

Your greatest asset you have is

YOU! You need to have a balanced 

program for self-renewal in these four 

areas of your life:

• Physical. Healthy eating, 

exercising, and rest.

• Social-emotional. Creating 

meaningful relationships with other 

people, friends and family.

• Mental. Learning, reading, writing, 

teaching.

• Spiritual. Spending time in nature.

Expanding your spiritual life 

through meditation, music, arts, 

and prayer.

As you renew yourself in each of

these four areas you create growth 

and change in your life. You have to 

consistently continue to practice the 

other habits and as you do so you 

increase your capacity to handle the 

challenges around you. 

Remember that it doesn’t just 

happen. It is something you have to 

work on daily. Each new day brings a 

new opportunity to improve yourself 

instead of hitting a wall. All it takes is 

the desire, knowledge, and skill to 

know how to do it and remember, be 

kind to yourself.

Shared via www.freerecruit.co.za





Most people that if you own your 

property you have an investment. In 

one way this is truth, but there is so 

many other options in where your 

property can work for you.

What are we missing?:

A client of mine who has multiple 

properties rented out through-out 

the city met with me one day and I 

asked about his property that he 

lives in. I was under the assumption 

he owned it. That is when he said; 

”Marc, it doesn’t make sense to 

own the property I live in.” I asked 

why and his answer was: “If I live in 

a property and pay a bond or even 

own it out-right then the property is 

not working for. I am working for the 

property. I need to earn money to 

pay the bond, pay the rates and 

insurance. It just doesn’t make 

sense.”

I left the meeting mulling it over and 

realizing that what he said made 

lots of sense. His income derived 

off of his property portfolio was 

sufficient for him to have a good 

quality life and still plan two 

overseas trips a year with plenty 

cash to spare.

In most instances it is cheaper to 

rent than to own and your 

responsibility as a tenant is 

significantly less than a property 

owner.  

The one truth:

There is one area of how a property 

can be an income earner for you as 

a property owner. That area is 

known as Capital Growth. So what 

does that mean? 

AN example of Capital Growth is 

lets say you bought a property 5 

years ago for R850 000. As time 

has gone by you have performed a

Property Master Class

few upgrades in the kitchen and 

bathroom and it cost you a further 

R100 000. You decide that its time 

for a change for whatever reason 

and you go to market through a Real 

Estate Agent and sell your house for 

R1,300 000. That means you would 

have made a profit of R350 000 

which could be re-invested into a 

bigger home.

Unfortunately this is a very slow way 

to generate a profit over the time 

frame and there are much better 

ways to generate and income in 

property.

Some ideas for consideration: 

Other people’s money:

This is not going to your folks and 

asking for them to subsidize your 

home loan. Instead it’s a leverage 

between credit affordability and rate 

of return on a rental.

What does that mean? It means that 

you will take your current income 

and see how much you would qualify 

for to purchase a property. Once you 

know this number you can search for 

a property, present an offer and then 

have the Real Estate Agent source 

you a suitable tenant.

So what has happened? Simply put, 

you are using the banks money to 

purchase the property and having 

the costs paid back by the tenant.

How to get the best deal: 

Having a lump sum put aside for 

property investment options is 

always a good idea. Normally 

savings of about R50,000 would be 

a good start for a property up to 

about R650 000.

Placing a deposit down helps to 

reduce your initial debt with the bank 

as they favour clients who can put a 

deposit down. Normally 10% of

asking price would help you 

significantly. You should also get a

favourable interest rate meaning 

that the monthly repayment will be 

low and your should be able to 

cover your monthly costs of your 

rental. 

These costs would be: your bond, 

the rates and taxes, levies where 

applicable and insurance. 

A maintenance plan should also 

be considered and is tax 

deductible. 

If you would like to learn more 

then set-up a no obligation 

meeting with me. 

Contact me directly for more 

information.

My profession is driven on 

REFERRALS from you. 

I provide a full spectrum of 

property sales and letting options 

such as Development, Residential 

and Commercial.  

Buy |Sell | Let  

Contact me directly for more 

information.





“Unfair it may be, but tenants 

generally have a reputation for not 

keeping homes in the best condition, 

and many potential buyers seeking a 

home for themselves will thus be 

reluctant to look at a property where a 

tenant is still resident. “In many cases, 

even other buy-to-let investors who 

might be interested in adding the 

property to their portfolio would prefer 

to find their own tenants.

Catch-up on Maintenance

In addition, he says, incumbent 

tenants who really don’t want to move 

can deliberately put obstacles in the 

way of a sale. “They can be difficult 

about giving an agent access to the 

property to show it to prospective 

buyers, for example, or perhaps 

deliberately leave the home in a mess 

when they know the agent is coming 

round with potential buyers.

“Tenants have also been known to try 

to block a sale by regaling potential 

buyers with every real or perceived 

fault in the property or problem in the 

local area.”

Kotzé says property owners who have 

not made regular inspections may 

also be in for a nasty shock when they 

decide it is time to sell, because they 

may well find that there is much more

also be in for a nasty shock when they 

decide it is time to sell, because 

they may well find that there is much 

more maintenance to catch up than 

they realised, or even that some 

expensive repairs are necessary 

before the property can be put on the 

market.

“And if pets or animals have been 

kept inside, the home will at the very 

least need a thorough cleaning, and 

perhaps re-carpeting.”

'Give tenants reasonable notice'

There may, of course, be no problem

where the property was let through a 

reputable rental agent and tenants 

have been carefully selected from 

the outset - and often if the property 

is to be sold, the best course is to 

first find out whether these tenants 

might want to buy the property 

themselves, notes Kotze.

'Lease agreement stands, even 

when the property is sold'

Under South African law, a landlord 

is entitled to put their property up for 

sale at any time, but that doesn’t 

mean that tenant rights and 

obligations are automatically 

forfeited. Selling a rental with a 

tenant in residence isn’t always an 

ideal situation, but the laws and

processes in place are designed to 

treat all parties as fairly as possible.

“Simply put, because the lease

“Simply put, because the lease 

agreement is legally binding and 

was in place before, it still stands –

regardless if the owner of the 

home decides to sell. The lease 

agreement goes with the home.

Essentially this means that 

purchasing the home automatically 

makes whoever buys it a landlord, 

whether they planned to be or not. 

It also means that if you are the 

tenant, you will only need to leave 

once your lease agreement 

expires,” explains Adrian Goslett, 

Regional Director and CEO of 

RE/MAX of Southern Africa.

Anyone who purchases the 

property will only be able to take 

occupancy of the home once the 

lease agreement has expired and 

the tenant moves out.

“But if that is not possible, it is 

generally better to give tenants

reasonable notice and then 

prepare an empty property for 

sale, with the incentive for 

prospective buyers being that it 

would be ready for immediate 

occupation once the suspensive 

conditions of the offer to purchase 

have been met.

Shared via Property24

How to handle difficult tenants, 

'scaring away potential buyers'

Times have been tough for rental property owners 

for the past 18 months, and with the ongoing strong 

demand for property, especially among first-time 

buyers, many now believe the time is right to sell off 

some of their properties.

However, they should be aware that this can be 

difficult if they still have a tenant in place, says 

Gerhard Kotzé, MD of the RealNet estate agency 

group, and that they may have to do some additional 

preparation before their properties go on show.



But things don’t always go as 

planned. The past two years have 

shown this in the extreme, and 

having a property manager armed 

with the right tools to manage the 

lease and property in trying 

conditions has been a life-saver for 

many buy-to-let investors, says 

Johette Smuts from leading 

residential rental payment platform 

PayProp.

Since March 2020, Smuts says 

landlords have battled with keeping 

and sourcing good tenants, dealing 

with mounting rental arrears fairly, 

and in the unfortunate cases of non-

payment, landlords have been 

unable to evict these tenants.

According to Jacqui Savage, 

National Rentals Manager for 

the Rawson Property Group, re-

evaluating rental properties in light of 

tenant’s evolving needs is a great 

way to attract and retain quality 

occupants.

If you’re struggling to fill a vacant 

property, aiming for a sweet spot is 

one of the areas Savage 

recommends you focus on to 

improve your rental’s appeal quickly, 

easily and cost-effectively.

She says there’s a very definite 

sweet spot in terms of rental 

brackets that has both high demand 

and an excellent tenant payment 

behaviour record. 

“The latest statistics from TPN show 

that the current rental sweet spot is 

between R7000 and R12 000 per 

month,” she says. “22.4% of tenants 

fall into this bracket, with 86.32% of 

them in good standing – that’s the 

highest payment performance of any 

rental price bracket at the moment.”

There are, of course, great muts.

opportunities for rentals outside this 

price bracket, too.

“Whilst many challenges have 

abated somewhat with the lessening 

impact of the pandemic, the reality is 

that the intricacies of rental portfolio 

management are best navigated with 

the expertise of accredited rental 

agents,” says Smuts.

Smuts explains what to look for in a 

professional estate agent, or 

“property practitioner” (the new term 

used for “estate agent” since 

implementation of the Property 

Practitioners Act, 22 of 2019):

1. Good agents are equipped to 

handle arrears

Whilst tenant arrears are improving, 

45% of respondents that took part in 

the annual PayProp State of the 

Rental Industry Survey for 2021 

reported arrears were worse last 

year than before the pandemic. This 

percentage improved from 77% the 

year before, but it is clear that 

arrears are still a concern.

Smuts says forward-thinking rental 

agents have powerful tools and 

tested processes to identify bad 

tenant behaviour, such as late and 

non-payment, before it becomes a 

major issue. “The best platforms can 

remind tenants to pay ahead of the 

agreed date or when a payment is 

missed and can issue further 

reminders or even letters of demand 

when necessary.”

However, she says, in the current 

climate it is far more constructive to 

work closely with tenants to assess 

affordability and agree on payment

plans. “These are all processes, 

negotiations and conversations that 

a professional rental agent is skilled 

at undertaking.”

2. Good agents are equipped with 

technology for professional 

property management

Good agents can navigate the 

property rental lifecycle – from listing 

a rental property to attracting, 

assessing and securing suitable 

tenants, facilitating and managing 

the lease, managing the property 

including tenant requirements, and 

most importantly, keeping an 

accurate and transparent window on 

payments and transactions relating 

to the property, explains Smuts.

“As a property owner, doing this for 

one property can be challenging 

enough, but with several properties 

in your portfolio it tends to be 

overwhelming. Technology solutions 

are available to rental agents that 

can automate this journey to offer 

professional and reliable assistance.

3. Good agents can weather the 

worst storms

Despite ongoing post-pandemic 

challenges in the rental market, 

PayProp’s survey revealed that real 

estate business owners were almost 

twice as likely to have considered 

buying another agency than selling 

their own in 2021.

Smuts says this statistic is further 

evidence of the resilience of the 

industry. “Good agents have faith in 

the industry even in the most 

challenging of circumstances and 

instead of cutting their losses, are 

considering the exact opposite and 

investigating further investment.”

Why landlords should partner 

with a professional rental 

agency in trying times

For many landlords, the idea of managing 

their own rental property or portfolio of 

properties seems relatively straightforward. In 

many cases, particularly with single 

properties, an owner might manage just fine, 

provided the tenant pays on time and looks 

after the property.

https://www.property24.com/estate-agents/rawson/g2


In the same vein, good agents invest 

in keeping property owners’ 

investments safe and sound through 

the professional management of 

rental contract relationships.

4. Good agents are PPA-

compliant and display impeccable 

ethics

The new Property Practitioners Act 

is now in effect through the 

publication of associated regulations, 

governing the activities of all 

property practitioners in South 

Africa.

Amongst these regulations are 

stringent rules about the signing of 

mandates, disclosure with regards to

properties, introduction of and 

dealings with lessees, and the 

management of funds on property 

rentals and sales.

Good agents abide by the Act 

ensuring that all property 

transactions are open and honest.

As a landlord and property owner, 

dealing with such an agent offers the 

peace of mind that all transactions 

are compliant with legislation and 

ethically sound.

5. Good agents continually update 

and hone their skills

Under the new Act, agents are 

required to undertake professional

development activities every three 

years to update their knowledge and 

improve their professional service. 

Every property practitioner must 

complete at least 12 modules of 

continuing professional development 

with a minimum of four modules 

completed each year.

“In trying conditions great agents 

balance technology, sound financial 

management, impeccable ethics and 

legal compliance with resilience, 

local market knowledge and 

empathy to serve all parties well,” 

says Smuts.

Shared via Propety24







“On the other hand, opportunities to 

become a ‘digital nomad’ and travel 

the world with your work laptop in 

hand have been severely curtailed 

by the pandemic, and with 

international travel set to become 

much more expensive, are unlikely 

to be as widely attainable in the 

future as they have been in recent 

years.”

'Surge in first-time home buying 

among people in their 20s'

Consequently, he says, the recent 

surge in first-time home buying 

among people in their 20s is not that 

surprising. “However, there is much 

more to it than just following a trend 

among your peers. As a young 

person, you need to think really 

carefully about your personal 

situation before making a 

commitment that could profoundly 

affect your future.”

Regional Director and CEO of 

RE/MAX of Southern Africa, Adrian 

Goslett explains that one of the most 

important ways for buyers to know 

that they are ready is to examine 

their financial position. “Before a 

first-time buyer can even begin the 

process, they need to find out what 

amount they can qualify for a home 

loan. Buyers can do this through 

bond origination companies.”

Thereafter, Goslett states that 

buyers will need to calculate all the 

ongoing costs around 

homeownership. There are so many 

expenses that are likely to be new to 

buyers who are moving out of home 

for the first time.

'Know your financial status' Not 

only will these buyers need to be

able to afford the monthly bond 

repayments along with the 

corresponding rates, taxes, levies (if 

they stay in a complex or residential 

estate) and municipal bills (things 

like waste removal, water, and 

electricity), but they will also need to 

factor in the costs of things like the 

monthly grocery bill, the internet 

connection and/or DSTV 

subscription, as well as home and 

household contents insurance and 

other similar expenses - as you will 

now be your own 'landlord'. Will you 

be able to afford all this comfortably, 

without feeling worried every month? 

There’s no fun in homeownership if it 

makes you stressed.

Also, will you still be able to maintain 

your emergency and retirement 

savings? It’s even more important to 

do this right now when the economy 

is shaky and the risk of sudden 

unemployment is higher, and when 

there are also increased health risks 

for everyone.

'Assess the risks involved'

Kotzé says you might decide to go 

ahead with a purchase with only a

5% deposit in hand - or even to 

accept one of the 100% loans 

currently on offer from the banks for 

those with good credit records. “But 

before you do, you need to 

assessthe risks involved. Property 

values could decline and put you in a 

negative equity situation if you take a 

bond for 100% of the current 

purchase price. 

This type of bond also tends to come 

at a higher interest rate, meaning 

that your monthly repayment will be 

more. And you will definitely be in a 

more vulnerable position financially

should interest rates go up again.

“Buyers need to view real estate as 

a medium- to long-term investment. 

It is not a ‘get rich quick’ scheme. 

Buyers need to decide if they are 

ready to live in a home for at the 

very least five to ten years if they 

want to ensure a return on their 

investment,” says Goslett.

“It is usually better to keep your bond 

low and then use any spare cash 

you may have to pay it off as fast as 

possible to build up equity - even if 

this means buying a smaller or less 

expensive property as your first 

home. But if you have children, this 

might be problematic, especially if 

they need space for homeschooling

in addition to the space you need for 

a home office. You might find it suits 

you all better, right now, to rather 

rent a bigger home where you can 

all be comfortable,” says Kotzé.

'Don't be driven by FOMO'

There is a lot to consider before 

buyers can feel ready for 

homeownership and, though this 

may cause many to put off the 

house-hunting process for much 

longer than necessary. Kotzé says 

young people should not be driven 

by FOMO (fear of missing out), 

because interest rates are likely to 

stay low for at least the next two 

years, while home prices continue to 

rise very slowly.

“This is a large investment that is 

going to have a long-term effect on 

your finances, so you shouldn’t 

make it in a rush. Slow down to plan 

properly and buy when you’re 

ready.”

Shared via Propertry24

When is the right time to start buying 

property?

Thanks to the Reserve Bank, interest rates are still the lowest they’ve 

been in 50 years, bond repayments are less than rent in many areas -

but how can you be sure that homeownership is the right move for 

you?

Gerhard Kotzé, MD of the RealNet estate agency group, notes that the 

Covid-19 pandemic has also largely removed two other things that 

have been obstacles to early homeownership in recent years: 

wanderlust and the need to relocate for work.

The huge increase in corporate acceptance of remote working means 

that a great many young people no longer have to worry that they might 

need to move towns to stay employed because as long as they have a 

good internet connection, they can do just that from their current 

homes.



“Starting the house hunting process 

is of course incredibly exciting, 

leaving the most level-headed among 

us prone to a misstep or two. The 

trouble is even the smallest errors 

can be costly for novice buyers which 

is why is pays to know how to steer 

clear of them from the get-go.”

And even experienced buyers may 

require some help in determining 

where they currently stand financially, 

and what they’re in for when buying 

property.

Rhys Dyer, CEO of ooba Home 

Loans explains, “It’s essential 

to know exactly what you are able to 

afford, and what your credit rating is. 

Banks will only approve you for an 

amount you are able to repay, and 

credit ratings under 600 will not be 

accepted.”

Keep the following in mind and 

avoid these big (and potentially 

costly) blunders:

1. Understand preapproval vs. 

Qualified Buyers Certificate

“One thing that will help you stand 

out to sellers, estate agents and 

banks is a Qualified Buyers 

Certificate. This involves a more in-

depth process than a preapproval 

and is executed by financial experts. 

ooba Home Loans has found that 

potential home buyers with a 

Qualified Buyers Certificate increase 

their chances of being approved by 

over 90%”, says Dyer.”

A Preapproval is the simplest way to 

determine what you can afford and 

what your credit score is. A 

preapproval increases your chances 

of having offers accepted by sellers 

and allows you to make adjustments 

to your finances as needed. While a 

preapproval is useful in providing a 

clearer idea of where you’re at 

financially, it doesn’t guarantee that 

you’ll be approved by the banks.

Simply put, a Qualified Buyers 

Certificate is a more robust version 

of a prequalification. It is conducted 

by a home finance expert who 

evaluates your affordability in much 

of the same way that the banks do. 

Documents are assessed, in-depth 

credit checks are performed, and 

your financial position is determined 

before you receive the certificate.

“What makes a Qualified Buyers 

Certificate such a powerful secret 

weapon is that it mimics the steps a 

bank will take when analysing your 

finances once you’ve applied for a 

home loan.. It is often conducted as a 

precursor to a home loan application 

and saves on approval times. 

Therefore, if you complete a 

prequalification and then apply for a 

Qualified Buyers Certificate, your 

application is already 25% complete”, 

says Dyer.

2. Not finding the right estate 

agent for you

Chat to a few estate agents in your 

neighbourhood/s of choice to get an 

expert view of the area. Get a good 

idea of a suburb’s potential, the pros 

and cons before you start house 

hunting. You don’t want to move into 

your dream part of town only to 

discover persistent water issues. 

Partner with a reputable estate agent 

(or two) who understands your needs 

as a prospective buyer. A

knowledgeable agent with a good 

track record can make all the 

difference to your homebuying

experience.

3. Ignoring those Ts and Cs

Buying a home is one of the biggest 

financial decisions you’re likely to 

make so it’s the one time you want to 

get familiar with all those terms and 

conditions. What are your rights and 

responsibilities as a buyer? What 

happens if the seller reneges on a 

clause in your initial offer to 

purchase? Does the home you intend 

to buy come with a valid set of 

building plans? What are the 

conditions of your offer to purchase?

4. Not understanding the real 

costs of being a homeowner

It’s not just your monthly bond 

repayments you have to budget for. 

It’s important to get an exact handle 

on what you can expect to pay in 

rates, taxes, and municipal services, 

as well as any special levies in the 

case of sectional title properties. You 

also need to budget for insurance 

(household contents, structural, life) 

as well as the potentially numerous 

costs of maintaining your property. A 

large garden and a pool come with 

extra expenses.

5. Not being prepared

Doing research on home loans, bond 

originators, conveyancers and the 

role, costs, and requirements of each 

will only stand you in good stead 

when you’re finally ready to take 

those first steps on the property 

ladder. It’s never too early to start 

making sure that you’re ready for 

home ownership by knowing your 

credit score and type of property

Avoid these 7 first-time homebuyer 

blunders to secure your dream home

South Africa has the smallest margin when it comes to 

monthly rental versus mortgage payments and despite 

slightly higher interest rates and consumer price hikes, 

the outlook for the property market in 2022 remains 

healthy. And it still favours buyers expected to become 

homeowners for the first time.

Andrea Tucker, director of bond originator MortgageMe, 

says the demand for property, particularly in the more 

affordable market segments, presents some attractive 

options for first-time buyers looking to realise their dream 

of becoming homeowners.



you’d like to purchase in your price 

range.

6. Forgetting to do a close 

inspection

Take a closer look at your dream 

home before signing on the dotted 

line. Look for signs of rising damp, 

test light switches, taps and shower

heads, open cupboards, get a roof

inspector and ask the seller as many 

questions as you can think of. You 

can’t do too many of these checks, 

and don’t feel afraid to call in a 

second or third opinion if necessary.

7. Not having emergency savings

Unexpected costs and minor

emergencies are inevitable as they 

are annoying. It’s tempting to direct

every bit of spare cash towards a 

huge deposit, but this just makes 

having to pay for a brand-new geyser 

on top of the electrician’s call out fee 

more painful than it needs to be.

Shared via Property24





experience, and personality traits 

that makes you. It reflects your 

conduct, behavior, soft and hard 

skills, and attitude.

You use your personal branding to 

stand out from the crowd. If done 

right, you can land your first job with 

little or no experience. As an 

employer, they want someone who 

will be a good fit for their 

organisation. 

Most companies will offer on-the-job 

training for people who can 

demonstrate a positive demeanor. 

Hard skills can be obtained or 

learned but soft skills are personal 

traits that make up a persons 

character. These sometimes are 

harder to learn unfortunately for 

most people.

Establishing your personal brand 

can help you land a job with no 

experience.

What do companies look for?

They look for people who are eager 

and helpful. They also want 

someone who can demonstrate that 

they’re capable. You can show them 

that what you have learned in the 

past, which you can bring with you 

and apply to this opportunity.

Companies also want someone who 

can demonstrate what makes them 

valuable. So, for example, if you’ve 

been able to do something or 

accomplish something in the past. 

You need to let them know and 

remind them how you can add value 

to their business. All those individual 

pieces clearly explain what your 

personal brand is to them.

If you want to have a strong 

personal brand, you need to be able 

to bring this all across in an effective 

and confident manner. You need to

Perhaps you are a graduate or 

someone at the very early stages of 

establishing your career. Or you are 

someone who has a career, but you 

want to change to another industry 

completely. The thing you need to 

realise is that if you want to stand 

out amongst employers. You need 

to have something called a personal 

brand.

What is a personal brand?

So what is a personal brand? A 

personal brand is much like a 

business brand. We all know what a 

business brand is and there are 

ample examples out there. 

Branding is what makes an 

individual or company stand out 

from the rest. It helps to influence a 

consumer’s buying action. There 

are so many similar products out 

there sold by various companies, 

but what makes a consumer buy 

from Company A and not Company 

B? A large part is its brand!

“The first word in the phrase, 

“personal brand” is “personal.” 

Now add an “ity” to it, drop the 

“brand” and that’s what it really 

means. That’s the secret.”-Adam 

Ritchie, Adam Ritchie Brand 

Direction

The same goes for your personal 

brand. It has nothing to do with 

having the exact experience for that 

position or in that industry. Your 

personal brand is much more than 

the resume or the things that you 

say in an interview. Even though 

those are key tools that would help 

us get the job.

How do you express your 

personal brand.

Your personal brand is how you 

advertise yourself and it is what 

makes you unique. Your brand is 

the combination of skills, 

be able to use the experiences and 

the knowledge that you’ve gained up 

until now and tie them into your 

personal brand.

“All of us need to understand the 

importance of branding. We are 

CEOs of our own companies: Me 

Inc. To be in business today, our 

most important job is to be head 

marketer for the brand called 

You.”-

Tom Peters in Fast Company

The way to sell yourself.

The key to selling yourself is through 

your personal brand. Remember to 

use the stories and experiences that 

you’ve gained from the past to 

articulate who you are, what you’re 

capable of, and what makes you 

valuable. If you can showcase those, 

then that’s really going to help. You 

stand apart from the competition.

Just remember that realistically you 

do need the right qualifications. For 

example, you can’t be applying to 

nurse jobs if you don’t have the 

proper training. 

No matter how good your personal 

brand in this scenario is, without the 

proper hard skills, you don’t stand a 

chance.

Shared via www.freerecruit.co.za

The Secret to Finding a Job With No Experience

One of the most common questions we get asked is how do I get a job with 

no experience? I want to share with you a secret that everyone needs to 

know, whether or not they have experience and before going on interviews. 

This little secret has nothing to do with your resume or the job itself. It 

actually has more to do with you as an individual, so you definitely want to 

pay attention.

The real problem is that you don’t know how to sell yourself to recruiters and 

get them to hire you despite having no work experience. In other words, you 

weren’t able to express your personal brand.
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platforms like Coursera or Udemy

that provide courses on any level for 

any function of the organization.

While others will prefer to 

collaborate with companies like ours 

to provide specific training for a 

specialized area of the business.

2. Job rotation

Job rotation is a key technique in job 

redesign. It is the practice of moving 

employees between jobs in an 

organization. And it can be an 

excellent way to transfer specific 

skills, knowledge, and 

competencies. These rotations are 

mostly lateral – meaning that they 

take place between jobs on the 

same level.

They are also often temporary so 

people tend to move back to their 

original job after a certain period. 

For example, managers may need 

experience in different departments 

before they’re ready for a senior 

leadership position in which they 

need this experience.

Similarly, HR professionals 

sometimes lack business skills. A 

good way to build these skills is by 

rotating them outside the HR 

department.

3. Job enrichment

Job enrichment is a process that is 

characterized by adding extra 

dimensions to existing jobs.

Examples include increasing skill 

variety, creating more autonomy, 

and giving feedback. While the main 

goal of job enrichment is to make 

jobs more motivating, it can have 

the ‘bonus’ advantage of upskilling 

people at the same time. The simple 

fact of increasing skill variety implies 

that employees will have to expand 

their abilities.

Today we will dive into one of the 

most relevant topics for HR 

professionals today: upskilling your 

workforce. 

1. Learning and development

Upskilling via learning and 

development or L&D programs is 

probably the most obvious way to 

go. The L&D programs, however, 

are the result of a larger learning 

and development strategy.

So every organization will go about 

training their employees differently. 

Nevertheless, most organizations 

go through a similar process when 

developing their training strategy. 

There are typically four phases 

required:

• An analysis of training needs (for 

instance through a skills gap 

analysis)

• Determining learning objectives

• Designing the training content 

and method

• Monitoring and evaluating

The analysis of training needs 

should be the starting point for each 

organization and based on its 

results, you can determine the best 

approach for creating a training 

program. Depending on the 

resources available, you’ll need to 

decide which skills you are going to 

train in-house, for which to acquire 

training, and which skills to 

outsource completely.

“Leadership and learning are 

indispensable to each other. –

John F. Kennedy

In practice, this means that some 

organizations will choose to: Create 

an “upskill track” on their own LMS. 

Others will acquire access to.

4. Peer coaching & Peer 

mentoring

While peer coaching and peer 

mentoring certainly have similarities, 

they’re not the same thing.

With peer mentoring, a more 

experienced employee teaches 

knowledge and skills to a less 

experienced worker. The mentor 

also provides guidance. Peer 

mentoring can be a valuable (and 

often underestimated) way of 

upskilling people.

A lot of the taken-for-granted 

knowledge of employees comes 

from their personal experience and 

interactions with colleagues. This 

kind of tacit knowledge is hard to 

transfer since it often isn’t recorded 

in a database, standard operating 

procedure, or formal training 

program.

Peer coaching, on the other hand, 

exposes employees to a bigger 

range of workplace skills. What’s 

attractive about this form of 

upskilling is that it has a more 

informal side to it: people have a 

peer they can talk to directly, ask 

questions when they come up, and 

learn from them, by watching their 

peers work.

If, for example, you pair up a 

marketeer with a content director, 

this will create mutual opportunities 

for learning new skills and increasing 

each other’s basic knowledge of 

their respective field of expertise.

“Those people who develop the 

ability to continuously acquire 

new and better forms of 

knowledge that they can apply to 

their work and to their lives will 

be the movers and shakers in our 

society for the indefinite future.” –

Brain Tracy

5 Ways to Up skill Your Workforce

Technologies like artificial intelligence and robotics are evolving at a 

rapid rate. Unfortunately, most education institutes and businesses are 

falling behind in equipping people with the practical and most in-

demand skills to leverage these technologies.

This is known as the digital skills gap. In the field of Human Resources, 

this gap is even more dramatic. Not only do we need to tackle the 

problem for ourselves, but we also need the ability to understand 

where the business lacks the skills necessary to keep up with the pace 

of technology.

And we need to create platforms for other functions to bridge the gaps 

they are facing. It is the daunting task of HR to take on this massive 

upskilling project.



5. Hire external experts 

(outsourcing)

Sometimes, you need to upskill 

people but you don’t have the in-

house capacity to do so. Either 

because you need employees with 

certain skills as soon as possible and 

training them would simply take too 

long.

Or perhaps because the skills you 

need are so new that you don’t have

the knowledge and experience to 

start upskilling people. In the current

context, this can, for instance, be the 

case regarding digital skills and 

technical skills like programming and 

app development.

A solution might be to hire freelance 

specialists or contractors. These 

people can bring the exact skills, 

competencies, and experience you 

need to get started on a new project. 

By teaming up these external experts 

with the right people from within the 

company, you create an upskilling

opportunity.

Ideally, by the time the project is 

done, you will have built the capability 

that was previously lacking in-house 

or you would have developed an L&D 

strategy that will do so in the not too 

distant future.

Shared via www.freerecruit.co.za



But, what I’m going to do is give you 

the exact script, so you can worry no 

more. I’m going to tell you why you 

should use this script. I’m going to tell 

you the mistakes people make, and 

why your thinking is likely wrong on 

how to approach this.

In New York they have made it illegal 

for employers, recruiters, and hiring 

managers to ask job seekers to 

supply their salary history. While I’m 

sure that will continue to grow in the 

number of countries that will adopt 

that law, one thing that I don’t think 

will go away is employers asking you 

what your expected salary is.

Hey, how much do you want to earn?

Here’s what I advise. Under no 

circumstances do I ever want you to 

actually give them a number. Why? 

Well, this is it’s uneducated. You do 

not know what it’s like to work there, 

what you’ll get to do, who you get to 

do it with, the training and 

development opportunities, the 

vacation, the benefits, the benefit 

costs, all of those things.

It’s very difficult for you to hit the nail 

on the head by giving them a 

number, especially this early in the 

process. The second thing is I don’t 

want you to worry. There is not a 

recruiter in the world who determines 

whether you get hired or what you 

get paid.

The hiring officials do that, I mean, 

unless the recruiter is the hiring 

official or the HR person is the hiring 

official. I don’t want you to worry 

about that, because they’re not 

ultimately going to determine what 

you’re going to get paid, even if they 

give you a guideline as to what the 

position pays.

I don’t want you to worry about that 

upfront. The other thing is I don’t 

want you to actually give a number, 

because you might either aim too

low, in which case you’re setting their 

expectations that your expectations 

are low, even though they might be 

willing to pay you more, or you price 

yourself out because you went too 

high.

The one thing that the recruiter can 

do at the beginning of the process is 

knocking you out, but the recruiter 

won’t knock you out if they really like 

your background and you don’t 

provide a number.

What were you thinking?

You might be thinking, well, maybe I 

can give them a range. Well, that 

might be nice, but if I’m the hiring 

official and you give me a range and 

you say, “Joe, I’d like to earn 

between R80,000 and R100,000”. 

What do you think I heard? I heard 

R80,000. You’re still giving them a 

low number, probably lower than they 

would be willing to pay, so ranges 

aren’t really great either because 

those are still uneducated. They’re 

likely to anchor on your low number 

when you mentally are thinking about 

your high number. Ranges don’t work 

much, either. What I would rather you 

do is, when you are approached with 

that question, I’d like you to say:

“While compensation is important 

to me, I really want to look at the 

entire value of working at your 

company. 

What I get to do, who I get to do it 

with, the training opportunities, 

the career advancement 

opportunities, the benefits, the 

vacation, and all of the other 

things that go along with working 

at your organization.

I’m excited to learn about those in 

the interviewing process, and 

toward the end, I would be able to 

give you a much better idea of 

what it is that I would expect in 

terms of my salary, based on all

those other factors. At the 

moment, to give you any kind of 

estimate would be uneducated on 

my part. I look forward to 

investigating those areas, and I 

look forward to starting the 

interview process.”

Why You Don’t Get Paid What You 

Deserve.

You might be thinking, that’s evasive, 

and they’re going to be upset if I don’t 

give them a number. What’s actually 

going to happen is you’re going to 

effectively position yourself to earn 

more points throughout the process 

and make a more educated decision 

at the end.

What’s going to happen 

transactionally at that moment, which 

most people do not realize, is if 

you’ve got the skills, if your resume’s 

in order, you are right for this 

position, and they are ultimately 

going to want to hire you.

That recruiter will be thinking to 

themselves. I like this person’s 

background. This candidate has all 

the skills we need. I love how they 

responded to this question and they 

make a good point. I would like to 

find out more. Let’s add this one to 

our shortlist.

The reason I know that is I have been 

a recruitment manager for many, 

many years. I would always tell the 

recruiters, not to ask what their 

expected salary is. It’s silly for you to 

ask that because they’ll give you an 

uneducated answer. Some insisted 

on asking the question. They wanted 

to have an idea of whether or not 

they should get you into the process.

Every time that the smart candidate 

didn’t provide a figure, the recruiter 

would ask me what to do. My 

response was, that person looks 

fantastic on paper. Add them to the 

shortlist!

Shared via www.freerecruit.co.za

The Best Answer to “What’s Your Expected 

Salary?”

In this article, we’re going to talk about the best answer to what’s 

your expected salary? Who doesn’t love getting this question in the 

job interview process? It’s a tough one, I know!

I know it’s frustrating. I know it makes you nervous, and I know a lot 

of people out there worry about actually giving a number, and you 

should worry about it.
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